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Executive Summary

Public safety agencies today face challenges of keeping personnel safe, reducing liability and
maintaining a positive reputation. Add to that the dynamically changing legislative landscape and
evolving best practices, and even the most progressive, forward-thinking agencies can struggle to
keep up.

That is why Lexipol is pleased to present the Anoka Police Department with a proposal for a
customized policy management, update and training solution.

Our program is designed to save you time and money while protecting your personnel. Our team of
public safety lawyers and policy experts continually monitor national and Minnesota-specific policy
changes. We then use these updates to help provide the content and training your department
needs to minimize risk and effectively serve your community.

AGENCY GOALS

The Anoka Police Department is looking for a way to access comprehensive policies to limit
agency risk and enhance personnel safety. By using Lexipol, you will achieve peace of mind

knowing your policies are up-to-date and legally defensible. The incorporated policy training
component reinforces your staff's understanding of policies and provides individual training
acknowledgement.

Once you have high-quality policies in place, you want to be sure your personnel use them. The
Lexipol program offers online access to your agency's policies through a web-based platform and
mobile app. This flexibility allows your personnel to easily reference policies and complete training
in the field. Using Lexipol's program will provide the Anoka Police Department with:

. Policies that reflect up-to-date industry standards and best practices

. Content specific to the laws and practices of Minnesota

. Daily scenario-based training that reinforces your agency's policies

. Timely updates in response to new legislation and case law

THE LEXIPOL ADVANTAGE

Lexipol was founded by public safety experts who saw a need for legally defensible policy content
that was continually monitored and updated based on legislative changes. Since the company
launch in 2003, Lexipol has grown to represent more than 3,000 public safety agencies across the
United States.

Lexipol is the only company with public safety professionals, attorneys and subject matter experts
working together to provide essential policies and policy management tools, from continuous
updates to mobile access to daily training. Our legal and content development teams follow a
rigorous multi-step process to evaluate content for new policies and policy updates, reviewing
thousands of pieces of legislation each year.

Agencies that use our policy service have clear, effective policy manuals that reflect the true values

and philosophy of their agency. Proven benefits of using the Lexipol system include reduced risk
and cost associated with litigation, reduced time spent developing and maintaining policy, and an
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increased ability to focus resources on other agency priorities. We look forward to working with the
Anoka Police Department to realize these same benefits.

Scope of Services

Policy Manual
Legally defensible, up-to-date policies are the foundation for consistent, safe public safety
operations and are key to lowering liability and risk. Lexipol's comprehensive policy manual covers
all aspects of your agency's operations.
. More than 155 policies researched and written by public safety attorneys and subject
matter experts
. Policies based on State and federal laws and regulations as well as nationwide best
practices
. Content customized to reflect your agency's terminology and structure

Daily Training Bulletins (DTBs)
Even the best policy manual lacks effectiveness if it's not backed by training. Lexipol's Daily
Training Bulletins are designed to help your personnel learn and apply your agency's policy content
through 2-minute training exercises.
. Scenario-based training ties policy to real-world applications
. Understanding and retention of policy content is improved via a singular focus on one
distinct aspect of the policy
. Each Daily Training Bulletin concludes with a question that confirms the user understood
the training objective
. Daily Training Bulletins can be completed via computers or from smartphones, tablets or
other mobile devices
. Reports show completion of Daily Training Bulletins by agency member and topic

Policy Updates
Lexipol's legal and content development teams continuously review state and federal laws and
regulations, court decisions and evolving best practices. When needed, we create new and updated
policies and provide them to your agency, making it simple and efficient to keep your policy content
up to date.

. Updates delivered to you through Lexipol's web-based content delivery platform

. Changes presented in side-by-side comparison against existing policy so you can easily

identify modifications/improvements
. Your agency can accept, reject or customize each update

Web-Based Delivery Platform and Mobile App (Knowledge Management System)
Lexipol's online content delivery platform, called KMS, provides secure storage and easy access
to all your policy and training content, and our KMS mobile app facilitates staff use of policies and
training completion.

. Ability to edit and customize content to reflect your agency's mission and philosophy

. Efficient distribution of policies, updates and training to staff

. Archival and easy retrieval of all versions of your agency's policy manual

. Mobile app provides in-the-field access to policy and training materials

Reports
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Lexipol's Knowledge Management System provides intuitive reporting capabilities and easy-to-read
reports that enhance command staff meetings and strategic planning.
Track and report when your personnel have acknowledged policies and policy updates
Produce reports showing completion of Daily Training Bulletins
Sort reports by agency member, topic and other subgroups (e.g., shift, assignment)
Reduce the time your supervisors spend verifying policy acknowledgement and training
completion

Supplemental Publication Service
Lexipol's Supplemental Publication Service (SPS) streamlines the storage of your agency's content,
giving you one place to access procedures, guidelines, general orders, training guides or secondary
pollcy manuals.
Electronically links department-specific procedural or supplemental content to your policy
manual
Provides electronic issuance and tracking for your agency's procedural or supplemental
content
Allows you to create Daily Training Bulletins against your procedural content
Designed for standard operating guidelines, procedures, general orders or field guides

Law Enforcement Operations Procedures
To ensure consistent, effective and safe operations, a law enforcement agency's procedures should
align with its policies and be accessible in an easy-to-understand format. Lexipol's Law Enforcement
Procedure Guide and Framework, based on national best practices, gives you the guidance and a
template to build such a procedure manual.
. More than 40 procedure guides designed to help you ensure your procedures follow
important policy requirements and national best practices
Each procedure provides an editable template to conveniently author new content and
merge existing agency content
Procedures are aligned with Lexipol policy requirements to address the most important
operations of a law enforcement agency
Well-structured and policy-aligned procedures enhance preparation for accreditation
assessments

Agency-Specific Content Extraction

This service is perfect for agencies that wish to populate one or more Supplemental Publication
Service (SPS) manuals with their existing content. We'll do the heavy lifting of incorporating

your agency's supplemental content (procedures, guidelines, general orders, training guide or a
secondary policy manual) into the SPS. Access to an electronic copy of your existing content and a
subscription to the Supplemental Publication Service (SPS) is required.

. Data entry of agency procedures or supplemental content into Lexipol's Knowledge
Management System (KMS). Note: Lexipol reserves the right to limit the amount of content
being imported into the SPS.

Consistent, professional formatting for your agency's policy-related content
Hyperlink related content for enhanced end-user experience

Standard Policy Cross-Reference

Making the transition to Lexipol starts with understanding how your agency's current policy content
compares with Lexipol's master policy content. Our Standard Policy Cross-Reference service
provides a logical method to distinguishing between the two.
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. Analysis of your existing policies and procedures to identify content similar to Lexipol's
state specific master content, as well as content unique to your jurisdiction and not
covered within the Lexipol manual

. Your existing policies returned with annotations and tips to integrate into the Lexipol
master content

. One-on-one review with your agency to discuss the cross-reference report

Implementation Policy Tier I: High-Risk Policies

Benefit from our proven, systematic approach to implementing polices. Tier | represents about 20%
of the manual, including foundational policies necessary to provide structure and authority to your
policy manual, as well as policies addressing high-risk, low-frequency and high-risk, high-frequency
incidents. You'll receive one-on-one collaborative assistance to help you review, customize and
adopt the policies efficiently and effectively.

Implementation Policy Tier II: High-Liability Policies

Benefit from our proven, systematic approach to implementing polices. Tier Il represents about
20% of the manual, including policies that relate to common day-to-day calls for service that have
a higher level of potential liability. You'll receive one-on-one collaborative assistance to help you
review, customize and adopt the policies efficiently and effectively.
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]TIWLEXIPOL Proposal

Quote #: Q-09727-2
Prepared By: Karen James Date: 6/18/2020
Phone: (949) 325-1230 Valid Through: 9/4/2020

Email: kjames@lexipol.com

Overview

Lexipol is America's leading source of state-specific policy and training solutions that reduce

risk, lower litigation costs and improve personnel safety in public safety agencies. The services
proposed below are designed to guide your agency in providing up-to-date, legally defensible policy
and training content to your personnel.

Subscription Pro-rated 4-
months (Sept thru Dec 2020) +
Implementation Support

QTY DESCRIPTION UNIT PRICE DISC DISC AMT EXTENDED

1 Annual Law Enforcement Policy Manual USD 4,747.00 10% USD 475.00 USD 4,272.00
& Daily Training Bulletins w/Supplemental
Publication Service w/ Procedures (Start:
9/1/2020 End: 12/31/2020)

Subscription Line Items Total USD 475.00 USD 4,272.00
1 Law Enforcement Standard Policy Cross- USD 4,935.00 USD 0.00 USD 4,935.00
Reference
1 Law Enforcement Agency-Specific Content USD 2,195.00 USD 0.00 USD 2,195.00
Extraction
1 Law Enforcement Tier | Implementation & USD 12,543.00 uUSD 0.00 USD 12,543.00
Tier Il Implementation
One-Time Line Items Total USD 0.00 USD 19,673.00

USD 475.00 [ USD 23,945.00

Subscription Pro-rated 4-months (Sept thru Dec 2020) + Implementation Support Discount: USD 475.00

Subscription Pro-rated 4-months (Sept thru Dec 2020) + Implementation Support TOTAL: USD 23,945.00

Annual Subscription Renewal -
January 2021

QTY DESCRIPTION UNIT PRICE DISC DISC AMT EXTENDED

1 Annual Law Enforcement Policy Manual USD 14,242.00 10% USD 1,424.00 USD 12,818.00
& Daily Training Bulletins w/Supplemental
Publication Service w/ Procedures (12
Months)
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QTY DESCRIPTION UNIT PRICE DISC DISC AMT EXTENDED

Annual Subscription Renewal - January 2021 Discount: USD 1,424.00

Annual Subscription Renewal - January 2021 TOTAL: USD 12,818.00

*Law Enforcement pricing is based on 27 Law Enforcement Sworn Officers. Cross Reference
Professional Services pricing is based on 500 pages.

The foregoing pricing has been prorated for the benefit of Agency and Agency therefore agrees that
they will waive the right to cancel this agreement until the end of the first renewal period.

Notes

Pricing based on 29 (and up to 35) FT sworn. See Exhibit D for Tl & Il Implementation Support Scope
of Work details.
Discount Notes

MN Promo: 10% annual subscription discount (must start with Lexipol on or before 12/1/2020 to be
eligible for discount).
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